Friends of Historic Spruce
O Box 124 Durbin, WV 26264
(304) 4506-5409 E

Susan M, Pierce, Deputy State
Historie Preservation Officer

WA Division of Cultural and History
1900 Kanawha Boulevard, East
Charleston WYV 25305-0300

1O/19/2002

RE: Historie Spruce Survey: A Predicative Model (Phase 1)

Dear Susan,
[he attached “Survey’ includes detailed historie / archacological evidence used by the Spruce
Survey  lTeam (o base our conclusions.  In summary, the Historie Spruce Survey Team

unanimously concludes:

Lhe Town of Spruce is Historically and Archacologically Significant. The site
warrants further study for possible National Registers, Our *Archacological
Predicative Model” includes *projected foundations’ of the town and its railroad
vards. One day we would like to expand the survey boundary to include the old

mill side of the river,

We also take the liberty of expressing the ‘Predicative 3™ Industrial Model® for
Spruce...: Tourism,  The Team endorses the *Tourism Vision' of the West
Virginia State Rail Authority Board. We endorse the Board's path of low-
impuct, park-like, educational development for the overall good of the People,

Phase TH: The team also believes enough evidence currently exists to register
Spruce as a WV Historieal Site and/or WV Archacological Site. We trust in the
Office of Historic Preservation for guidance necessary for registration as WV
site and Phase IV National Historic / Archacological site,

P study was self-funded.  Applications for various site registrations will follow shortly.

Respectfully submitted

ek Kot

b —
Frank W. Proud,

Project Coordinator

v Senstor Rockefeller

Congressman Rahall

Governor Wise

WA State Rail Authority

vFurbin & Greenbrier Valley Railrond

Pocahontas County Commission

Pocabontas Development Authority

P-ubu‘l:; :. uu;ly lllmurlr Landmurk Commission

Muounts e Wallroud and Logging 4 |

R e b o P"kuu & Historical Associntion P

WA Raibsto Trails Council

Pamels Wrooks
Jonnne Wiy




A Box 108
Vs Sk @IE Cass. WV 24027

Susan Pierce, Deputy State

Historic Preservation Officer

West Virginia Department of Culture & History
1900 Kanawha Blvd., East

Charleston, WV 25305-0300

Oct. 2, 2002

RE:  Historic Survey of Spruce, WV

| am writing to encourage support for the registry of Spruce, WV as a
historic / archacological site. As evidenced by the attached documentation by
Richard Sparks, Spruce is historically rich and should be recognized.

| have been visiting Spruce for 30 years, on foot, on horseback and by
train, because of its wild setting and its association with the lumber and coal
industries, and recently the tourism industry and the history of Cass. | am a
founding member of Mountain State Railroad & Logging Historical
Association, and have written several articles and books on related subjects,

‘ including LOGGING SOUTH CHEAT, A History of the Snowshoe Lands,
which deals with Spruce.

As local historian and editor of Pocahontas Times has recently said,
"Spruce is the most historically significant site in Pocahontas County !!"
Among other things, it was the highest and coldest town in the East, never |
had any access except by rail, was the center of logging and pulpwood -"
production for years, then became a Western Maryland Railway town
supporting the helper engines needed to bring coal out of the valley of Elk o
River. Today, Cass Scenic Railroad and the Cheat Mountain Salamander ¥

bring thousands of rail-visitors to Spruce. -
N

Spruce's history is a capsule of West Virginia's lumber, ooalm ourist
mdustry ry. A more remote, beautiful andmmnngplaee mmw b
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Historic Spruce Survey: A Predictive Model
Phase I1 -- Basic Survey Information
fwp 10/24/2002
Basic Info: e
ion: Pocahontas County, West Virginia, Northwest of Cass, Southwest of Durbin,
Lw:::onhc Shavers Fork of zhtye Cheat River, within the largest contiguous forest in the
eastern United States.
Elevation: 3,853 fi. .
Ownership: West Virginia State Rail Authority
Lessee: Durbin & Greenbrier Valley Railroad
Population: -0 -
Structures: -0 -
Wilderness: On every side.
Yearly Visitors: +11,000 for 2002

Spruce Survey Team: ) -
The historic preservation paths of our team vary, but each leads 10 the culmination of a future
event or the outcome of this Predicative Model. Together, they make The Spruce Survey Team:

Dr. George Deike,
>Project Consultant _ : .
President and Founding member Mountain State Railroad and Logging

Historical Association
Spruce Author, Citizen, Voter and Business Owner, Cass, WV,

Richard Sparks,
>Project Historian
Spruce Author, Painter and Researcher
Bd. Member and Founding member, Mountain State Railroad and Logging
Historical Association

Frank W. Proud, CPA,

>Project Coordinator
Acting President, Pocahontas Development Authority,
Treasurer, Greenbrier Valley Economic Development Corporation,
Finance Director, WV Rails-to-Trails Council,
Bd. Member, Pocahontas County Convention and Visitor’s Bureau, W/
Citizen, Voter and Business Owner, Durbin, WV,

Phase I: Original Spruce Studies:
Local enthusiasts have studied Spruce for a number of years. References incl
back to 1982. The 1989, Hulse Archaeological Investigations at Spruce, WV A
and Mill Community of the Late Industrial Revolution Period is on file at Sh

this predictive model are a culmination of the 20-year investigation. Phase
listed in detail within the survey. ' '

60/40 Grant Contract Award — NOT Signed:




had
vt i .ation and a great amount of ground study
iginal Project Scope as submitted in the grant application ¢

the Original Projec iends of Spruce felt the undertaking should be financed locally

ri

already been completed, the F

Phase I1: Detailed Scope of Work: -
Although not signed, the project followed guidelines as

“ulture and History's Historic Spruce Survey Contract:
= ....project shall focus upon background research

outlined in Attachment | of the Division of

regarding the historic town of Spruce, in preparation

for later on-site archaeological survey. Research
should include.....this information shall be used to deveiop & basic

predictive model (o include recommendations
for future research potential of the Spruce survey area.

Detailed background research for this predictive model was actuajly_ started formalll}' n “1:2:6 :nn?l
informally in 1974 by Richard Sparks and is used heavily as a basis for our results, op

recommendations.
(Phase 111 will include our low key “recommendations™ for Spruce to be

designated as a WV Historic/Archaeological Site.)
(Phase IV — National Registrars.)

Name Change: “A Predictive Model™:
We freely choose to emphasize a futuristic tone to the Scope of Work. To properly reflect the final nature

of the study we also amend the Division of Culture and History’s project name to include “A Predictive

Model”, as indicated above.

Railroad Theme & Maps:
Railroads were always the central focus of the ever-changing Spruce landscape. Three attached 1

maps represent the overall theme of the 3-Spruce eras studied:
> Logging - 19151925 Attachment A
>Coal - 1941-1950 » B
> Tourism - 1987-Future ® C.1 (Survey Area) (Cover) |
- s i = e C.2 (Updated to show school &
> WV St. Rail Authority Prop. * upper houses)
> WV Central Railroad "
> Topo in relation to Cass

— MmO

..

Methodology:
~ Existing Studies: \Ve relied on existing studies where possible.

# No contour of earth: No implications are made regarding the depth of the ruins

below the fill area.
# Only hand digging: No tools were used during our site survey.

Well affer the start of Phase | & Phase II of the Spruce Study. s
%ol the adjacent land on both sides of the
m'“ . -




Virginia’s historic / archacoligical sites, lll“:_ "“‘i"‘::'uﬁwg;gefore, because we consider
site historically and archacologically signi "-m:i;t i V:;e :\dodel excludes
development. We opt to present the [ow-impact Virtues model.

We also stress the benefits of establishing a positive rela:lionship Wwith our new neighbors. In
our view, everyone both public / private / volunteer stan sht::1 _gain by developm?, Spruce as a
historic turn of the century railroad town, mill town including both the public owned and
privately owned property.

West Virginia State Rail Authority: - 7
The rail :ﬁlhurity has taken several important steps 10 assist in the long term Predictive Model:
|> Lease the operating rights to the Durbin & Greenbrier Valle Railroad with tourist

passenger SCI.'V"lCt.‘., | & %
2> Agreed to this Historic Spruce Site Survey,

3> Declaired the property as a valued Tourist Destination and not excess property available
for sale. \

4> Approved West Virginia Rails-to-Trails Council _(WV.RTC)_ to apply for a TEA21 grant
to develop rail-trails and site interpretation in conjunction with the restricted development
step as outlined in this Projective Model. See WVRTC’s request outline below.

Please Note: The WV SRA reserves the right to approve the final registered site boundaries.

WVRTC TEA21 Application:
Typically. rail-trails are long narrow pathways. With Spruce, however, the case is very strong

for short rail-trails within a multi-dementional industrial town.
» Grant proceeds would be used for walking trails, interpretive signs, picnic tables, etc.,

» Approx. request = $8,000 - $12,000,
80% project funds from ['EA21, 20% from the Friends of Spruce, including WVRTC,

»
# Durbin & Greenbrier Valley Railroad (D&GVRR), lessee, agrees with grant

improvements request. %
All work would be coordinated with the Historic Spruce Site survey currently being conducted in

comunction with the WV Division of Culture and History. It is important to note:
WVRTC would like 1o mclude the town (state owned) and the mill

(privately owned) in the grant application.
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Historic Spruce Survey:
hase I - A Predictive Model
'pdate includes school & upper houses.
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We also stress the benefits of  establishing a positive relationship with our new necighbors.  In

— our view, everyone both public / private / volunteer stands to gain by developing Spruce as a
historic turn of the century railroad town, mill town including both the public owned and
privately owned property.

West Virginia State Rail Authority: vy
I'he rail authority has taken several important steps to assist in the long term Predictive Model:

I~ Lease the operating rights to the Durbin & Greenbrier Valle Railroad with tourist
passenger service, -

2> Declaired the property as a valued Tourist Destination and not excess property available
for sale.

3> Approved West Virginia Rails-to-Trails Council (WVRTC) to apply for a TEA21 grant 10
develop rail-trails and site interpretation in conjunction with the restricted development
step as outlined in this Projective Model. See WVRTC’s request outline below.

WVRTC TEA2I Application:
I'ypically, rail-trails are long narrow pathways. With Spruce, however, the case is very strong
tor short rail-trails within a multi-dementional industrial town.
~ Grant proceeds would be used for walking trails, interpretive signs, picnic tables, etc.,
» Approx. request = $8,000 - $12,000,
# 80P project funds from TEA21, 20% from the Friends of Spruce, including WVRTC,
# Durbin & Greenbrier Valley RailRoad (D&GVRR), lessee, agrees with grant
- improvements request.
Al work would be coordinated with the Historic Spruce Site survey currently being conducted in
comunction with the WV Division of Culture and History. [t is important to note:
WVRTC would like to include the town (state owned) and the mill > W=
(privately owned) in the grant application. 5

Photographs: - - Ae
Sorry about the quality of the photographs. We worked from copies. Durbinis not noted for
bagh-tech reproductions.  If there is a need for better quality photographs in the next round of
studics, we will improve. | B T
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i Future of the T
The Status, History, al::lmch::d i own of Spruce

Status: s, '
Spruce, a small company mill town in Pocahontas County, West Virginia never had more than about 300 '5

people-- generally far fewer. Founded in 1904, Spruce was completely abanFIoned by the last residents '
about 1950. Presently (in 2002), the site is essentially wilderness. several miles from the nearest \
civilization. It sits in a basin on the headwaters of the Shavers Fork River, an area rich in wildlife, |

including bear, eagle, and native trout.

The ownership of Spruce is a mix of public and private. The site _is presently reachable by motor vehicle
only via unimproved road and is without water, sewer, and electrical service. Despite this, real estate
development is a real possibility. The prospect of devclopmem s cxlremely unfortunate from the
standpoint of both historical and environmental preservation, as well as being a real loss for public
recreation. Due to the uncertain future of the site, there has been little effort to make the history of Spruce
available to visitors. Despite the lack of interpretation, Spruce is a popular tourist attraction. It is the
destination of special trains operated by the Cass Scenic Railroad as well as regularly scheduled runs by
the West Virginia Central Railroad. Tourists clearly enjoy visiting a “ghost town™ in the wilderness, even

without significant historic interpretation.

A Unique Historical Site: R e ’
There are many abandoned industrial towns, but Spruce is historically unique. It was a very rare example

of a large mill established for the sole purpose of manufacturing pulpwood. It was the highest (elevation)
and coldest town east of the Mississippi. Beyond that, Spruce never had a road; everything that went in or
out was carried on the railroad or by people on foot. This amazing fact draws the jaded modern visitor in
10 learn about the lives of people at the turn of the 20 Century. The site itself is a critical part of that
process. Understanding the isolation of rural life in the last century is dramatically enhanced by the
visitor’s sense of the remoteness of the beautiful wild area. Also apparent is the disturbing realization that
changing times can make American towns and the people that lived in them utterly disappear just as
happened 10 ancient civilizations. Visitors benefit from learning:
- Life at Spruce was life on a tiny remote island in the wilderness |
- Spruce was unique in serving two different industries at two different times, with a complete change of d
population midway through its history. Lo
- The social structure was a casebook in the evolution of economic, racial and ethnic stratification
- It was a company town when the company was the ultimate power
- Life styles were beyond the imagination of the present generation: )
Absolute marriage of people to their jobs G E
12 hour days and six day work weeks {1 ¢85
Steam heat, electricity, and running water were amazing things, available toonly a few
No radio, telephone, central heat, no insulation -
Some people worked outdoors in some of the most severe weather in the United States
And people liked it-they often chose to stay at Spruce for many years
A8 -' L]

prin of e st s bon the subject o

¢ X
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In terms of archacology. there is considerable potential for additional research on the social and economic
ife in this town. In addition to eight or nine additional company house locations,
tial from those studied by Hulse. These

pany store locations (one from prior to and

|

impacts that aftected |i
there are a number of important sites with very different poten

include the hotel (abandoned prior to 1930), two different com
one after 1925), the railroad boarding house, two locomotive service areas (lumber company and Western

Maryland Railway) and the sites of an unknown number of non-company dwellings, generally the homes
of racial and ethnic minority residents. On private land on the west side of Shavers Fork are an additional
number of non-company home sites and the extensive ruins of the mill complex, all of which offer

possibilities for major study.

There is a significant potential in archaeology at Spruce with rewards of at least three kinds. One is the
scholarly benefit normally associated with the accumulation of historical data. Two is the education
potential for future generations of university students in providing sustained opportunities for fieldwork.
I'hree is the increased tourist and public education potential of having active archaeological work in an
iterpretive plan for the site. Related to all these would be the ultimate development of a Spruce artifacts

muscum collection at an appropriate location.

Conclusions:

I'he site of the historic town of Spruce has significant educational, research and tourist potential.

However, the benefits of archaeology being noted, any significant site alterations should be monitored

and tightly controlled in scope, size, and timing by professionals within the appropriate state authority.
Heyond the minimum needed by visitors to gain an understanding, the area should stay basically
undisturbed. If'a given archaeological feature is exploited, it needs to be subsequently returned to its pre-
exploration state. Spruce is worth far more in its present wild state than with any development. Other than
Seush coatrol around selected artifacts, the addition and maintenance of signage, and the creation of a tour
footpath, the former town, n_1ill site, and all terrain within sight of visitors should remain essentially
:m):xhcd. I'his would require the cooperation of the public and private owners of the site. Spruce in
<02 s @ wmquely historic place and should be recognized accordingly by all owners, public and private.
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Spruce
Mill Town, Railroad Town, Ghost Town
by Richard Sparks

The Pulp Mill Years, 1904-1925 1 3
I'he original settlement called Spruce was established in 1902 near the headwaters of Cheat River. The
location was renamed OId Spruce after the West Virginia Pulp and Paper Company (WVP&P) built a pulp

mill and supporting community, called Spruce, nearby..

The new Spruce was built about one and one half miles from Old Spruce. at an elevatior.: of 3,853 feet ;
above sea level, in a large basin on the banks of Shavers Fork of Cheat River. The location was to remain
for several more generations, a wilderness. The complex, known as the “highest and coldest town east of
the Mississippi,” was built by the WVP&P subsidiary, the West Virginia Spruce Lumber Co., dgrmg
1904-1905 to supply pulpwood for the company paper mills in Covington, Virginia, and West Piedmont

(mow known as Luke), Maryland.

The expansion of operations to nearly 1,500 men, forecast in the Pocahontas Times of Dec. 21, 1905,
probably never got beyond planning. The population of the lumber company's nearby headquarters town
of Cass peaked about 1910, and it is likely that of Spruce did also; the population of Spruce remaining at

about 300 from 1906 through 1919.

The Logging Railroad. At Spruce, the company’s Greenbrier & Elk River Railroad, later renamed the
Greenbrier Cheat & Elk Railroad, was laid out in the shape of the letter “Y.,” its base pointed south toward
the company's sawmill at Cass and the arms toward the logging operations, west into the Elk River valley,
and down Shavers Fork to the north. It is important to note that the original trackage was Y-shaped, not a
wye-type of track layout used to turn locomotives or whole trains. The lumber company had no need to

turn locomotives at Spruce, and no way of doing so.

Spruce was an important junction for the company. Cass was the principal outlet for WVP&P Co. to the
workd, and the railroad between Spruce and Cass, known as Cass Hill, was the main line from the earliest
years of the operation. With two switchbacks and sustained heavy grades, Cass Hill saw trains day and
seght. year around. The locomotive assigned to the hill were some of the largest Shay locomotives ever

wsed by any logging railroad.

e raul hines north and west out of Spruce went out to junctions with many woods tracks on which
wmalier cogines went afier umber as well as coal. All this traffic was collected and sorted in the rail yard

# Spruce, three tracks, cach about 1500 feet long.

Baldiags. A1 lcast one of the buildings, the Spruce Hotel, had electric lights, hot running water and steam
Seat The pulp mull. the locomotive shop, company offices and the homes of top officials, also had electric
“ghts rumwmw.mmthMuumaum@u
W cteally » large, two-story rooming house with a reported 30 rooms, though this total room count
prokuidy wuchuded an adjacent building The hotel housed some company employecs, as well as transients.
W ada ety et mamy wngle men at Spruce took meals at the hotel.
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. - 11 whi le remaining in “downtown™ C ass 1995
Mucmwl&meZﬂZWkﬂwajﬂm . v until 1995
was 32'x 16 The row of houses and the hotel was “Main Street,” but, except for a wide boardwalk, there
mwmlnu!lusioymsunmmspnwcmahdlmd.

in Street, 10 the east, was a row of three small company houses unlike any found in Cass.
:::::::h?::n(omwutsewuconcslmmmlbﬁmm@ﬂb&mwukm_m“ |
these homes later appeared the small two-room schoolhouse. immediately northwest of the hotel, with its {
msndﬂu.wlsmccmnpnnyswrc.whkhaiww@uﬁrpoﬂoﬁiae:lmmmofmmw .

the company office building, similar o the standard single }?uu_sc. but W!ﬂ‘l larger windows and an
: the second floor. East of the company office building, at a right angle 10 Main Street wh‘"m

staircase (0
row of four or five single houses. Stretching northeast of the store, along the yard tracks, was another row

of five single houscs.

Ash(ass,miguﬂhowingreﬂmedwstawsofﬂtoccupams. Even though the basic design of their l
houses was similar, the more important people were assigned betier houses, though the differences often i
only amounted to a few square feet of additional floor space and differences in trim and accessories,

including the electric lighting for the chosen few, as noted previously. There were a number of non-

company dwellings too, on the outskirts of town. Occupants were those who couldn't or wouldn't rent

from the company: immigrants, African- Americans, free spirits, and the poor.

At the north end of town was a two-stall locomotive shop. Al the south end of town, in front of the last
house, was the railroad water tank. Later this tank was replaced by a larger tank built adjacent 1o the store.
The new tank was two-spouted and could water locomotives parked on the main line or on the mill yard

lead track that crossed Shaver's Fork.

Mill Complex. The sawmill produced only debarked, split, short slabs, manufactured from trees, not
sustable for lumber (by the standards of the day ). The pulpwood was shipped 10 company paper mills.
often w special C&O pulp cars, slat-sided open-top rail cars, somewhat resembling those used for
transporting livestock. In time, standard boxcars came 10 be preferred because they kept the pulp cleaner,
resulting n fewer defects in the paper made from the pulp.

The mall complex was in the northwest corner of the Spruce basin. With the exception of the powerhouse,
the busldings were wood. The main building, the rossing plant, was two-story, about 150'x60". The peaked
roof had 2 large clerestory running the length of the building. There was a 3% by 6-foot double sash
winadow cvery eight fect in all walls. Most photographs show fire barrels lined up on the roof peaks. in
laser years & large cistern was constructed on the hillside above the mill and the barrels disappeared,
ndwcating perhaps a sprinkler system was installed, just as was done at Cass. S
=i NS L
The power house was mainly brick, about 90'x50', two story, with two-story-high, arch top windows. ln
e | 9205, comcreie sdditions were built unto the ends. The addition on the east end may have houseda
e busicr a4 & therd smokestack appeared about the same time. Originally, all the walls extended abo
e praied rad, and » firewall tose through the roof in the center of the building. Photographs six
e alicratunn were due 1o the severe weather at Spruce. Abundant snow and ice may h
sy icakng, el aat YR
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emerged from the east end of the building and went east 180 feet to the river at about 30
d. The supporting trestlework was mostly wood, but steel was used on the river end

ed wood waste to a burn pile on the riverbank. It also undoubtedly carried
the trestle was revised: in final

A conveyor chain
feet from the groun

because the conveyor carri
pulpwood out of the mill for loading into railroad cars. Over the years,

form, it spanned four tracks in the loading yard.

Farlier photographs of the east and south sides of the mill show another very impressive structure, absent
in later photographs. This appears to have been a conveyor, exiting the mill toward the south for about 200
feet, while gaining elevation to about 45 feet above the ground. It then angled toward the south west for an
additional 80 feet, climbing to about 60 feet high and then extended horizontally for another 100 feet to
the hillside south of the complex. It was used almost certainly to transport pulpwood. The hillside appears
in photographs with an acre or more of manufactured pulp wood, stacked several feet deep. Why so much
would be stored is unknown, but photographs made at the company's pulp mill at Davis, which operated
from 1895 till 1919, also show huge piles of stored pulp wood. Perhaps for a time drying the pulp (and

thus reducing its weight) before transport was part of the system.

Pulpwood was typically loaded from pulp sheds, long platforms built about four feet higher than the floor
of a rail car. Workers in the shed could pitch the pulp wood down through a car door or upward over the

side of the roofless pulp cars. The pulp shed that was prominent in the loading yard east of the mill
disappeared in later years. The conveyor on this side was enlarged and modified with what appears 10 be a
chute for loading cars at door level and at least one track was added to the yard. Perhaps these changes

reflect increasing use of boxcars, instead of the open-topped pulp cars.

West of the mill was the log pond where the flatcars of logs were dumped. If at all feasible, sawmills at
the turn of the 20th century had a pond where soaking the logs for days or weeks loosened the bark and
allowed dirt and stones to wash off, saving wear on the cutting machinery. Also, moving and sorting logs
with manual labor was made fairly simple while they were afloat. The pond at Spruce was created by
building 2 rock and wood dam about 150 feet long, across a small tributary of Shaver's Fork, just west of

the mill. Steam was piped into the pond in the winter to prevent freezing.

Logs were brought from the pond into the mill on the second floor level by a ramp (jackslip) equipped
with an endless chain (the bull chain). In the mill, the logs were cut to short lengths in the cutoff saw,

debarked (rossed) and split.

{ypical of factories of the day, much of the equipment at the Spruce mill was belt-driven from a large
scam engine through a complex maze of pulleys, shafts, and gears on the ground floor of the main mill
Dudding. The mill also had a dynamo to generate electric power for lighting the mill, hotel, railroad shup
and some other buildings across Shavers Fork.

ThMDcﬂe.lnl925ﬂtpapcrcompmymdelhedecisionloclosethe8pmmﬂllal92$-l‘
h-th:ywamandtolhecompunypapﬂmillttLuke.MD.MMMWM&G!&
(Bt & Elk waffic and operational patterns began changing. The fuel and water capacities and the
wcremsed power and speed of their new fleet of 150-ton Shays (Nos. 12,13, and 14) permitted runs fros
{ wss dwrectly 10 the far ends of the main line at Bergoo, 41 miles to the west and to the interchane
e W cnsern Maryland Raslway near Bemis, 50 miles to the north. This greatly reduced the need f
Ve a Sprece: After the Great Depression cut the amount of logs flowing to Cass, the tra
st servicing operations off the mountain 1 the big new shop complex at Ca. __
- i




rn Maryland, 1929-1961 . |
mogﬁgzm the Western Maryland Railway took over the m — “?3&5 railroad (as well |
as the name GC&E) from WVP&P Co. The expansion was 'dmd“"“ge f the developing coal
industry of the area. Shortly, WM railroaders, maintenance workasn . ﬂnmﬁmm perhaps
100 people, moved into the old town. Spruce was now milepost Tygart Junction

f locomotives to be based there. The Spruce helper flcet

tablished as a terminal for helpt_?r ) X
:SaEZEO:t;sah?ggwn'ain;sovcr the steep grades leading to the summit at Big Cut between Slaty Fork (Laurel

Bank) and Spruce.

: X i umbered and reassigned from the parent
While at least some 0-6-0 and small 2-8-0 locomotives were ren pa
company's roster to the GC&E, the principal power 1o work through and out of Spruce was to be the H-8

bers 770-789, built by the American Locomotive Company in

: idati e locomotives num
Tg‘?:.c'!q::::?:;?ngﬁhc largest consolidations on the Western Maryland, but, low-wheeled, compact, and
powerful, they were fine for the grades and sharp curves on the GC&E, once the track and bm?gm were
upgraded to mainline standards. Until the line overhaul was sufficiently complete in 1931 . busmuiss
necessarily was conducted using smaller rod locomotives and by paying the WVP&P (which maintained

trackage rights) to haul WM coal cars between Slaty Fork and Spruce.

There were changes at Spruce under WM ownership too. Another bridge crossing Shavers fork was added
in 1929, which, utilizing the old main track and revised mill pond tracks, neatly formed a true wye for
turning locomotives. The most spectacular track change was the grading of a new main line through town.
This roughly paralleled the old grade from the north end of town and passed just east of the schoolhouse in
a cut. Then, the tracks made a big horseshoe that swung west, crossed Shavers Fork at the south end of

town and rejoined the original logging grade on the long hard climb toward the Big Cut.

The new horseshoe line went right across Main Street, eliminating one house. The fill for the Shavers Fork
bridge approach was dumped right over the former main line, burying a short stretch of track. On the north
side of the fill, the old main track became the ready track for WM helper engines; on the south it was a
stub siding used by the lumber company. As already noted, WVP&P retained trackage rights to reach
their logging areas both north and west of Spruce. With the new line cutting their old direct route through
town, logging trains heading from Cass toward Bemis now had 1o cross Shavers fork south of the new
WM bridge and climb west, part way to Big Cut, to the new interchange where they reversed and followed
the WM line back down hill through Spruce. ;

The hotel disappeared early in the WM era; its annex became the railroad boarding house. The old
WVP&P company offices became a store. In 1931, 2 sand tower and a tall 75-ton coaling station were
added near the water tower This complex also housed 2 boiler and dynamo, providing steam, hot water,

and electricity to the shop. :

Wu—ly. Hammlwﬂﬁcmhﬂzwdm | o _
store siding a5 the shop track. but this was not until 1941. For the preceding o does decade, locomtive servicing
-ﬁw“q"hmﬁoﬂmri for: ,

i
-

o .‘"__

i cemteal heat, wo cectr
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; i iting in The LOG
~ussins Chi Cussins, grew up in Spruce and, wrmn'g in
Cussins Childers and her brother Dcvant; 1h:sgs;nui E: mloasures of lfe there. Rl s of: s

ilroad. As railroad families, they

ceded came in on the rai . |
d by rail motorcars. Some rode the trains or walked

Nanc .
TRAE\’. Vol 10(4), shared many recollections o

had telephone, radio, and mail order; what they n
had maximum access to transportation on the trains an

1o the nearest roads, where they kept automobiles.

The Town Dies Again. In June of 1949 the Western Maryland improved its crew facilities at Spruce,

iliti i 'x10' However, by
ishi d wash facilities and constructing an 8'x10' shower room.
refurbishing the laundry and wash room faci At which v ol 22

_construction had begun on a new engine term :
::::Elt):s at Spruce and Bergoo. In April of 1950, four houses at Spruce were demolished E:d an::i:;’r 4
retired. In June, the shop, coal tower, power plant, sand house and 4,181 feet of yard trac wt?;" i -
In September, two double houses and two other dwellings were .removed. The twenty-Plus fzm;lll1 l&:ailroad
had occupied Spruce for a quarter-century quickly followed their trades to other locations on the .

In 1953, diesel locomotives made their first run over the branch. The Western Maryland dieselized
capidly, and the new power did not need to turn or take water at Spruce. In December of 1954, the water
rank was retired; in November 1956, the wye and remaining sidings were pulled out. Only a couple of
houses were left for the occasional use of track gangs, and they were gone by the early 1960's.

Spruce Today. Other than the quiet, one of the most striking things about Spruce is that so little is left of
2 thriving town of hundreds of people. Western Maryland quickly disposed of its unwanted structures. As

other buildings were abandoned, they were quickly salvaged for materials and firewood.

T'he most prominent terrain feature today in the Main Street area east of Shavers Fork is a fair-sized hill
occupying the inside of the horseshoe curve. This is the earth moved out in the early 1990's to create the
new interchange track between the Cass Scenic Railroad and the CSX (successor to the WM). So now,
finding any evidence of buildings in this area of town would require considerable excavation. North of this
new hill, the only house foundation easily and clearly identifiable is from the WM boarding house.

vext 1o the river, the railroad grades, with their cinder ballast, are quite distinct, as are the concrete
foundations of the WM shop and the water tower. Piles of sand and coal mark the location of the sand
fouse and coal tower. One can easily spot the concrete abutments for the two bridges that carried the legs

of the wye across Shavers Fork, and for that matter, visible inside the concrete structures, are the timber
shutments of the original railroad bridges. Just upstream from the abutments are the remains of the dam

WM wsstalled for erosion control.

Acrons Shavers Fork, there are still a few ties on the WM grades. Around the mill site are the concrete
foundations of the buildings, the major machines and overhead conveyors. The steel uprights of the east
comveyor trestle and endless chain are casily found. Next to the river, amazingly, there still is a large
wummmﬁpumplumbmmmwthmmmm ea. Th
formed the mill pond is quite distinct and interestingly, a lot of the old mill yard trackage is
= phace, s rails over 100 years old. Pjam

Wik you mught cxpect some identifiable structure to
g In l Nkcibood, W VP& P removed the machir




f interest in this little town appears to be out of G

West Virginia's Premier Ghost Town? | i prop 1
ai:r.;‘ﬂcun':lc. it is not. Think of its fame as “The Highest and Coldest Town East of the Mississippi.” 1y'g
mill, manufacturing only pulpwood, was probably the only such facility in the state. Due 1o its extreme

5 d a microcosm of the social stratification of the early 20"

isolation, Spruce was a pure company town, and
century. ‘rll:e town was settled and abandoned twice, and never had a road or cemetery. The logging era

produced many ghost towns, but, Spruce is truly unique.
" II
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RECOLLECTIONS OF SPRUCE

Excerpt from Archacologic
Community of the Late Ind

al Excavations at Spruce, WV: A ( ‘ompanyv-owned Railroad and Mill
esirial Revolution Period, C.A. Hulse; Shepherd College Cultural Resource

Management Series #7, Shepherdstown, W. Va., 1989,

Hyldrid Crickard and her husband, Robert Bruce
Crickard, were residents  of Spruce during
1925-1926. As a surveyor/engineer for the West
Virginia Pulp & Paper Co., Mr. Crickard was
involved with many duties including planning and
erecting steam skidder trails. Mrs. Crickard was
employed as a teacher in the two-room schoolhouse
located in the southeast part of town. Their incomes
of $130 and $90 per month respectively, as well as
their education, made them part of the "elites" of
town and allowed their residence in the only hotel.

As Mrs. Crickard described the hotel, the
accommodations were very good by local standards.
The 30-room structure had steam heat, electricity
generated from the power station at the mill, and
either individual or shared baths with hot and cold
running water. Electricity was supplied only to the
mill complex, hotel and several residences of
upper-level managers (near the hotel) and was
available until the mill closed at 10 P.M. The hotel
was also equipped with a telephone and a battery
radio for access to information from the outside
world. The hotel was occupied at that time primarily
by skilled specialists and by upper-level employees
of a temporary nature or those without families.
Meals were served to hotel residents and food was
reporied to be excellent. Supplies were provided by
2 daily train from Cass which brought barrels of

[buildings]. The first was an unpainted company
office; three center houses [held] highly skilled mill
employees, including the sawyer, filer, ﬂl.‘ld
handyman. The southern house [was| a residence l_ur
single men, all recent immigrants from Austra.
Since Mrs. Crickard never visited this part of town,
she could not recall any specific detail of the
structures.

Across the river on the west side were the ltalian and
Black communities as well as some Austrians. Mrs,
Crickard remembered the Italians by a large oven in
which they baked bread for sale, as well as by their
cabbage patches. Gardens were rare in Spruce due to
the cold climate; cabbage and a few potatoes is all
Mrs. Crickard could recall ever being grown. The
Austrians were apparently scattered around town,
but were remembered for their deep-fried fruit pies.

Spruce was described as an "isolated but delightful
place," where people led orderly lives based on the
routine of 10~ hour work days and little else. People
were well-dressed and not prone to conflicts or
drunkenness. Although home-brew was common, the
dangerous nature of the work kept alcohol to a
minimum out of self-preservation. If a wild weekend
was wanted, Cass was the place 1o go, and Spruce
remained a very quiet community.

By 1925 the mill operation at Spruce had been

scaled back, and by 1926 the operation folded and

the equipment moved 1o Luke. Maryland. The I
railroad and woods operations were still a major 1
focus, so the decline of the mill did not
immediately end the town.

flour, crates of eggs, and sid=s of beef directly to the
botel on a by-need basis. The hotel was near the
company store and boarding house. The large
structure known as the boarding house was separate
ﬁ_mlbehouimdmedwhouseworkmwsof
vngle men. Meals were taken by the men in the
hotel dining room and no talking was allowed during
mealtime
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‘ I inclined gallery and the tall trestle structure leading to the hilltop south of the building, The
0 i (h_“ s N‘:"_' ljll'[‘l I::‘]c\::urs ifn di(j the rooftop fire barrels and the five vent pipes along the _runi ridge of the third
ey dnappc?lnl. t % HddL]JL:l“'L‘('I; the mill clerestory and the power house roof. The channel of Shavers Fork huas been
wr gallery that ran parallel to a

wnked for erosion protecton
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‘ i A train is at
*hout the same time as the photo above, showing the features noted in the upper phulu: ;u:e e
SOrage ares were crammed with beautiful, straight logs that appear to run to two o
“nties, these were trash logs, not suitable for lumber—so they were turned into paper




Above: View of the town and mill in the teens. There is no water tower between the mill lead and the main

ine tracks. The mill has two stacks. The powernouse nas a parapet wall, both end walls and the center

filewall have a decorative, stepped design. The east

conveyor travels straight toward the river, ending a
the burning waste pile. Below: A later photo shows the east cor

veyor now includes a hopper and chute
n the center and the support trestle now Spans more tracks

in the pulp loading yard
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Al the GCAE (WVaP&PCo) shop In Spruce in the mid-teens, Shays 3, 2, 1 and 4 are lined up. Below, Shay
5 I8 at the Spruce coal dock. This logging engine service complex was in the north end of town
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Above The Spruce Hotel, prominent

in milkara photos of the town, had a
slteam heat, hiot
T..

reported 30 rooms
And ot running water, and eles
HGhEs (note the wires), making it a
Aty iy rural America at the time
tHecause upperlevel emplovees lived
W TOOK Meals there, it probably had a
large dining room and kitchen i
almost certainly had a parlor. all of
which would have ocoy ped al ieast

nalt the tirmt Noos

vven if the sleeping rooms were
RIad, its hard o picture space o
nare than about 20 of them SOUIrces
nention a hotel annex, others mention a separate
SRarding house for workers. The board @ house

was likely double house No. 4 because this apparently
deCame the WM boarding house. The hotel annex nay
have Deen the adgacent JOuble house NO. 5 wh oh n

o N
PRMC

e PO above seems to have only one set of
steps. There are over 40 welldressed people in the
Sunday hotel porch picture cOnsstent wath 30+ rooms
AXFUMING they all are customers of the hotel The

otel Duding. ootedy in Dad repair, was removed
Aty the WaAhera post 1928

REht On June 26 2002 this RANge ron artifact was
WIARATTRE At the site of the Spruce Notel. This is the
Dundation ring of a coal fumace £Hil CONtasneng most
M e grates. Since the hote! was SrOdadly the onhy
PRERINE M Spruce with a fumace AN WAt haglter

L veny Medy confums the IAtan of the hotel basament
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ynee thouaht to be about 1950 after the removal_of the WMhIocomotivr‘e shop, this is

we: Once thot Jq]] 10 years before the shop was built. Shown is the debris frgm the
we likely .m::{::] 1. .‘;m,mh.:"‘;(k mainline loop through town and the new steel bridge ac.:ross
‘. :,,L‘ b :WH?“ the photographer was sta‘nding. The snoprow show: l:::;sg?t;orged
A Bars ind was scrapped at Elkins in the 1990's. All five double houses o | 3 : =
e ol ‘:-‘1}- there is no annex yet next to double house number four. Next to the coa i 0

bowve the corner of the hopper car is the store. Behind the store are the backs of the houses
PO Y e i
') that faced the rail yard

V!

54 * of the three salt-box houses on the back

4 paratiel 1o, Main St These small, odd
— ' ke any design in Cass

as on Main St

slive K

e Poaw Boeulie b Spruce were similar
URES 0 Cass, but much larger

Malely the same width but twice the
BRE T g

The singie Company”
Bovees o Spruie (o atae h 12

¢ Clmarly show in photos)
OIS Ae thew mass produced kit budlt counterparts
L AR LY ¥

Yo byt Vo the

TRy wetw apgr o
Spgett o (hugar |
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gt 8 shown the 1941 WM angine shop. Behind it is Main Street with (I to r) double houses 4, 3, 2, 1 and
s Bouse 5 Behind them are the school and salt-box houses, Upper right is one of the single houses
st of e slore o the snows of Feb., 1926, Behind it, the mill is closed, but the power house is still making
SR By andior sieam Tor the town. Below left, Harper Nelson standing at the rear of double house 3. Behind
b Aie houae A the Boarding House, with its unique twin windows at the rear of the first floor. Visible
W e s b Lo s nighit s the back of the annex on double house 4. Below right are three of the
C RS Bauses nosth of the store, slong the yard tracks. The water tower is between the Cheat River
e Lhe o e south leg of the WM wye
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d of the WM locomotive

~ tho
The man or ine
new. The n

n, in pusher
Photographed from beside the shop, looking south, a WM H8 consolidatio P
SEIvICe, Slorms acroys Sha

em
vers Fork trestle headed up the grade with a train of empty
- hoppers bound 1or the mines on Elk River.




Upper left: The ready tracks before the construction of the
WM shop in 1941. All five of the double houses on Main St_are
visible. Note the distinctive double window on the first-floor
rear of house No. 4, the boarding house

Upper right: The south end of the ready tracks, the H-8 type
locomotive is on the former GC&E main track which was
bisected by the construction of the WM loop track on which

a coal train is seen. Single houses No. 5 and No. 3 can be
seen; single No. 4 was removed for the WM track project. No. 3
was the home of WM engineer Sylvester "Pappy" Cussins
during the WM era

Lower left: Some of Main St. after the 1941 construction of the
WM shop. Note the addition to double house No_ 4




View from the ¢

Oaling tower, looking south. The
ding between the water tower and the store
he Dog House, the office of the yardmaster and

Spaicher Note the elevaled stoam line o the shop
Lavesr @f. view 10 the ne

a Lo

srth from the coaling tower Right
botier house, coaling tower, sand tower.
3 #sh hanst ined up slong the angine service tracks

W VW 1o the nonh. the mound 1o the right of the

" Bopper cars may well be the
remiang of the oid Wil APC oy Coaling dock
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Aerial Photos ol the
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Spruce Town Site, 1995

Len oking south, showing t
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The man is standing on a mill smokestack;
from the mill, east to the

milipond. The townsite is the open area

Seen from the north are the remains of Spruce

just above his head can be «
banks of Shavers Fork. To his right, at the bas

Across the river in the middle distance

in April, 1994. Most prominent

e of the hill, is the concrete and timber lined s

Left: View looking west from
the top of the waste pile
showing the remains of the
conveyor trestle and the
millpond spillway

Right: Showing the area just
to the west of the mill. The
remains of the rock millpond
dam are very visible

are the poured concrete endwalls of the mill

poOwerr

seen the foundations for the endless chain ¢ onveyor tha

went

spillway of the

uuse
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When WM built the fi rrying its new line through Spruce over
Shavers Fork a piece of the original WVaP&PCo/GC&E main line was

, track was not taken up and the
he embankment.

50

o
"(

In Shavers Fork, above are railroad wheels, and below,

pleces of a large endless chain. Below left: near the mill
are the foundations of the huge trestle that, in the teens.

carried a conveyor chain across the pond tracks to the
hillside south west of the mil.
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The pesseoger workhorse w0 Spruce s Duwrbin & Greenbrier Valley Railroad’s
DEGVRR) Chaxr Mowmoin Solomander In 2002 over 10,000 passengers
aomped O besuty of the Shavers Fork of the Cheat River while riding the




; Salamander. The Salamander operales as public transportation with published
rates and regular in season schedules.

s 100% passenger service. Most tickets are round
D&GVRR''s service to Spruce i trip to Spruce & return to
Cheat Bridge. Other patrons
include  fishermen, scout
troops, bikers and "
backpackers who may bike /
walk out or are picked up by
the Salamander at various
places several days later.
D&GVRR has taken what
was abandoned and turned it
nto a working passenger
service hauling the People to
Public Lands to feel crisp

| wilderness in their faces.
D&GVRR offers regular in-season passenger Trees and clear running
service to Spruce Thursday through Sunday. ; s No buildings, no
2002 was a banner year for the Salamander, | Y ‘ ‘ ' pr "l
hauling +10,000 patrons to a ghost town. | . enis, no roads. hey
|  see Spruce.

|

D&GVRR is the lessee of all properties owned by the Rail Authority along the
West Virginia Central Railroad, which includes Spruce. As lessee, D&GVRR has
agreed in writing allowing this study and for development grants applied for by tl'!e
West Virginia Rails-to-Trails Council. The time is ripe to continue with this

registration.  Visitors increasingly crave the history of this highest industrial mill
town east of the Rockies.

For Spruce to continue its planned growth, the Friends of Spruce would like to see
the area kept remote, road less and accessible only by rail. Popular demand is
mmgwmgfmsmpkmh,mmfmmlﬂ,w

camping area, limited brushing, interpretive signs and educational archeological
digs.
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impact the local economy by $990,000.
the next 7-years, the impact would exceed $1,400,000 per year!!!!!

I write my professional opinion today. seasoned with. v:arious blends of financial
fields of study. I hereby offer my opinion on the Predictive Model for the Historic

Spruce Survey.

With even " the continued growth over

Conclusions: . 2
I see a very low cost / high reward ratio by listing

Spruce as a historic / archeological site. In my opinion,
support should be given the Rail Authority’s Vision

to develop Spruce as a future tourist destination. I see
both public and volunteer resources protecting this
historic site for the enjoyment of future generations.
The Friends of Spruce are confident that with the
continued guidance of the West Virginia Division

of Culture and History, various registration Phases

of Spruce as a National Historic / Archeological Site

is attainable. All the ingredients are in place. We

should continue.

I'he railroad tourist industry is a boom for the towns along the once abandoned
Spruce plays a key part in the overall tourist model of low environmental
impact / high economic growth for our rural mountain communities. Tourism is a
growth industry for Spruce; it should be promoted, yet protected.




Historic Spruce Survey: A Predictiye Mode|
132-mile West Virginia € RR's
Area Map, Plus Cass & Durbip

. indd & . issue of WONDEREFLL, West Vip S thy b '
This is copied from the October 2002 i Rinia. e issue
si::'l: :;::plligh Falls of the Cheat River on the cover.  The inside Story, p.14-21, by W, '
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Historic Spruce Survey: A Predictive Model
Phase Il -- Recommendations

fwp 10/20/2002
—_—

Recommendations: . . P '
Fach survey team member is a free lhmker: We independently drew t_he same conclusion that
the Town of Spruce is Historically Slgm_ﬁcant. . ‘I! was Joanna Wilson, Sr. Arcl logist,
explaining our Scope of Work as outlined in the Dw!smn of Culture and History's Historic Spruce
qL:r\-c\ Contract. however, who woke us up that Spruce is also Archaeologically Significant:
~ 7 project shall focus upon background research

regarding the historic town of Spruce, in preparation

for later on-site archaeological survey. Research

should include.....this information shall be used to develop & basic

predictive model to include recommendations
for future research potential of the Spruce survey area.

We did the only thing we could......
We took to the Brush, Mud and Digs of Spruce!!!!
Archaeology is Fun!!!!

A Predictive Model — Archaeological Site: We feel the best predictive model is one that can
be emplemented into a plan of action.  Spruce seems to be a beginner's archaeological site.
Based on the attached maps, current photographs and onsite references, even beginner students
could read this survey and find distinctive surface remains, draw a line to other known points and
project what is buried under the Cass connection backfill. The maps, photos and narritive by
Sparks provides the blue print for an Archaeological Site...even an accountant can understand.

Sparks notes the significant potential in archaeology at Spruce with rewards of at least kinds:
1> Scholarly benefit normally associated with the accumulation of historical data,
2> Educational potential for future generation of university students in providing sustained
opportunities for fieldwork,
3> Increased tourist and public education potential of having active archaeological work in an
interpretive plan for the site.

Again relying on Spark’s conclusions:  *....the benefits of archaeology being noted, any
significant site alterations should be monitored and tightly controlled....beyond the minimum
needed by visitors to gain an understanding, the area should stay basically undisturbed....other
than brush control around selected artifacts, the addition and maintenance of signage and
creation of a tour footpath, the former town, mill site, and all terrain within sight of the visitors
should remain essentially untouched.”

A Predictive Model: - Spruce’s Tourism Industry: I
Just as archacology takes one or more know points and projects the next suspected point, any
beginner economist can project the 3" Industrial Railroad Revolution for Spruce. The railroad
fourist industry is a boom for the towns along the once abandoned lines. Spruce plays a key part
= the overall tourist model of low environmental impact / high economic growth fo
fntan communities. Historic Preservation Tourism is a growth industry for Spruce: it should
b planned, developed, managed and protected. g b o 0 i
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Phase [1I: WYV Historic / Archaeological Site
The team also believes enough evidence currently exists to register Spruce as a WV
Historical Site and/or WV Archaeological Site. In summary we also stress:

1> List Spruce as a Pocahontas County Historic/Archaeological Site.

2> Promote a further archaeological survey.

3> Development is limited to educational, research and tourist potential.

4> Support rail-trail grants for interpretive signs and limited trail clearing.

5> Partnership with various communities, neighbors, state, federal and non-profit

organizations 1o tie existing resources such as Cass, Cheat Bridge, Shavers Fork River, the
“Big Cut™ and other surrounding attractions.

Phase IV:  National Historic / Archaeological Site:
6> Ulimately, because of its uniqueness, list Spruce on the National
Aschacological Sites. (Please Note: Just as we finish this survey,

Culture and History Help:




